Guide for Competitive Call Mechanisms

For organisations implementing GlZ-funded competitions:
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» Competitive call mechanisms are a well-established instrument for identifying, selecting, and supporting suitable partners, ideas, solutions and
projects to achieve programme objectives. They provide a structured, transparent, and time-bound approach through which organisations,
groups, or individuals can apply for defined opportunities, typically involving financial support, technical assistance, or a combination of both.

» By applying competitive approaches, implementing organisations are able to reach diverse actors, mobilise innovation, and promote fairness
and equal opportunity in contexts where resources are limited and demand is high. Depending on their purpose and design, these mechanisms
may range from calls for proposals targeting mature project concepts to calls for ideas or solutions that encourage experimentation, early-stage
innovation, and participation from actors who may not usually engage in traditional funding instruments.

» Regardless of the specific format, all competitive calls rely on clear communication, accessible requirements, and well-defined procedures for
submission, selection, and decision-making. When designed and implemented well, they contribute to transparency, credibility, and
inclusiveness, while strengthening local ownership and partner capacities across diverse and, in some cases, fragile contexts.

» Competitive call mechanisms play a strategic role. They help channel resources to actors with strong implementation potential, align partner
contributions with programme objectives, and reinforce thematic priorities. At the same time, they place high demands on planning,
coordination, compliance, and communication across programme, administrative, and governance structures.

This guide provides practical orientation for navigating these demands. It supports organisations in designing and implementing competitive
call mechanisms in a coherent, transparent, and context-responsive manner. By outlining key concepts, decision points, and operational steps
across the full call cycle — from early design through preparation, evaluation, contracting, and implementation — the guide enables teams to
select appropriate formats, anticipate implications, and apply competitive mechanisms effectively in different programme environments.

/




Role of Implementing Organisations giz .

» Implementing organisations play a central role in designing and managing competitive call mechanisms in donor-funded programmes. In many
cases, GIlZ entrusts partners with the responsibility to develop and run competitive processes that allocate opportunities, financial support, or
capacity development measures to third parties. These may include sub-grants, innovation challenges, calls for ideas, solution competitions, or
calls for applications to development programmes.

» In this role, implementing partners act as facilitators and stewards of a transparent and fair selection process. They are responsible for
translating programme objectives into a well-designed call mechanism, ensuring that opportunities are communicated clearly, that participation
is accessible to relevant target groups, and that proposals or applications are assessed through objective and documented procedures.

» Beyond operational management, implementing organisations are also expected to safeguard the integrity and accountability of the process.
This includes establishing appropriate governance arrangements, applying proportionate eligibility and financial checks, managing conflicts of
interest, and ensuring that all decisions are traceable and based on published criteria. As these mechanisms often involve the allocation of
public funds, implementing partners must ensure that procedures are transparent, compliant with contractual requirements, and sufficiently
documented for monitoring and potential audits.

» At the same time, implementing partners play an important developmental role. Competitive mechanisms can help identify innovative ideas,
strengthen local actors, and create opportunities for organisations or individuals that may otherwise have limited access to funding or networks.
Implementing partners therefore contribute not only to selecting projects, but also to building ecosystems, fostering innovation, and
strengthening partner capacities through support measures such as information sessions, mentoring, or proposal development guidance.

» This guide provides orientation to support implementing organisations in fulfilling this role effectively. It outlines key considerations and
operational steps across the entire lifecycle of a competitive call mechanism — from initial design to preparation, evaluation, contracting, and
while allowing partners to adapt processes to their organisational context and programme environment.



Delegated Responsibility & Accountability giz s

» When an organisation receives funding from GIZ to implement a competitive call mechanism (e.g., sub-grants, innovation challenges, calls for proposals or
solutions), it assumes delegated responsibility for the transparent, fair and accountable management of public funds.

» This responsibility extends beyond implementation and requires transparent selection processes, objective and documented decision-making, proportionate
legal and financial checks, and active risk management. It also includes ensuring compliance with contractual obligations and maintaining documentation
for full accountability and audit readiness.

» While implementation responsibility is delegated, overall accountability could potentially remain governed by the funding agreement with GIZ.

Implementing partners must ensure that: Competitive mechanisms funded The implementing organisation is
. All decisions are traceable and through GIZ may be subject to: responsible for identifying and managing
isks, including:
documented  Financial verification riSKs, Incidding
 Selection criteria are published and . External audits * Reputational risks
applied consistently «  Donor reviews «  Fraud and corruption risks
) aCr?(;‘frl::iaogfe'gtereSt are declared . Results verification - Political capture or elite bias
* Funds are allocated based on merit » Compliance checks '+ Sareguarding and discrimination
oY DSt risks
and documented JUStlflcathn All documentation related to call  Financial management risks
- Financial flows can be tracked from publication, eligibility screening,
allocation to final use evaluation, award decisions, contracts Risk mitigation measure should be
« Monitoring and reporting systems and payments must therefore be integrated into governance and
allow aggregation of results / securely stored and accessible. / operational design from the outset./




Understanding Competitive Call Mechanisms giz .

. , , _ These mechanisms function through a time- Through such announcements, applicants are
Competitive funding and idea mechanisms . . . .
I IS boxed official announcement issued by an offered access to a specific opportunity,
are structured approaches used to mobilise e R : : : .
o o . organisation, inviting submissions for typically financial support or technical
individuals, organisations, or specific target L : : :
. proposals, applications, concepts, or ideas to assistance, depending on the call type and
groups to apply for a limited resource. . . L
j access a defined opportunity. / nature of the funding instrument. j

-

Competitive mechanisms create a transparent,
fair, and structured approach for identifying
suitable candidates to achieve the intended
purpose of the funding or support instrument.
When well designed they enable direct reach to
target groups, foster innovation, and strengthen
local ownership and partner capacities across

-

diverse contexts, including fragile environments./

Competitive calls can serve different purposes
depending on what the organisation aims to
identify or promote. Commonly used mechanism
types are the following four:

Calls for Applications
Calls for Ideas

Calls for Proposals

Calls for Solutions /




Overview of Call Types

» Competitive calls can take several forms, depending on the
objective, the maturity of ideas sought, and the type of

support offered

» All call types mobilise defined target groups to compete for a
limited resource (funding, participation, technical support)

A

ac
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» All rely on an official announcement by the programme and follow
a structured, transparent process

» All are used to provide financial or technical support to partners or
recipients, beyond tenders for service contracts

pON R

v/

Call for Applications Call for Ideas Call for Proposals Call for Solutions
Selection of individuals, Open call to collect Competition for financial Competition to identify
organisations, or groups to innovative approaches, support to implement a existing context-specific,
participate in a programme themes, or early-stage concrete project idea technically or socially
or measure concept _ innovative solutions

» Funding allocated
» Place in a capacity » Identification of ideas to partners for » Defined challenge
development or and approaches agreed activities requires creative or

learning format

before defining
activities

technical responses



Call for Applications giziss

Zusammenar beit (GI17) BmbH
Competition for Participation in Capacity Development Measures

Call
Announcement
& Application

Evaluation & Capacity Potential further

Selection Development collaboration

®

y
®
v

4-8 weeks ' 3-9 months

Characteristics

» Supports programmes targeting individuals and/or organisations such as start-ups, NGOs, or public institutions, usually with a regional and/or sectoral focus
» Selection of a limited number of participants

» Support is primarily or exclusively provided in-kind, with a focus on capacity development measures, such as investment readiness for start-ups or institutional
capacity strengthening for public institutions in partner countries

» Core programme typically consists of 3—9 months of coaching, training, and/or advisory support

» Often includes peer-exchange formats among participants, such as workshops, conferences, study visits, or digital collaboration platforms
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Competition for Innovation and ldea Development

Call :
Challenge Evaluation &
Definition Announ_c e”f‘e”t Selection Further support
& Application
3-6 weeks ' 3-9 months '

Characteristics

» Targets individuals or teams with an entrepreneurial and innovative mindset

» Invites the submission of innovative ideas addressing a specific challenge or thematic focus

» The core programme (often referred to as an incubator) supports the maturation of ideas with the aim of piloting and applying them in practice
» Typically organised as a multi-stage process in which teams are gradually filtered out, with only the strongest ideas progressing

» The core programme is usually based on Design Thinking or comparable innovation methodologies and includes coaching, mentoring, advisory support, and limited
material resources for each team

» At the end of each stage, teams present their progress (e.g. through pitch sessions) to demonstrate development and readiness for the next phase
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Call for Proposals

Competitive Funding Mechanisms

Call
Announcement Pre-Selection
& Application

Project Evaluation &
Development Selection

®
v
®
v

3-8 weeks 4-8 weeks

Characteristics

» Competition for the allocation of funding for clearly defined projects serving a specific purpose.
» Participants may include companies, universities, research institutions, NGOs, or consortia

» Often focused on a specific thematic area and/or geographic region

» Typicall involves a two-stage or multi-stage application and selection process

» Shortlisted applicants are often provided with targeted support for further proposal development

giz

Implementation
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Call for Solutions gizie

Competitions for Identifying and Scaling Solutions

Challenge Cel Evaluation : Pitch & :
o Announcement ) Adaptation : Implementation
Definition .. & Selection Selection
& Application
4-6 weeks ' 2-5 days ]
Characteristics

» Can be implemented either as an open market exploration (non-binding) or as a competitive procedure leading directly to service contracts or procurement agreements,
depending on objectives and regulatory requirements

» Focus on one or more clearly defined challenges or problem statements for which practical, implementable solutions are sought

» Invites organisations with existing, tested, or market-ready solutions, such as start-ups, companies, NGOs, or research-based providers, to apply

» Selected solution providers participate in adaptation or co-creation workshops to tailor their solutions to the specific operational, institutional, or local context
» Solutions are presented, assessed, and compared based on predefined criteria, leading to the selection of one or more concepts for implementation

» Implementation typically follows through the award of service contracts or framework agreements, ensuring rapid deployment and scalability where appropriate
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Successful Competitions
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Competitive calls are a powerful and proven instrument for identifying strong ideas, partners, and solutions while ensuring transparency, fairness, and
accountability. When well designed and adapted to the local context, they widen access to funding and other opportunities, mobilise local innovation,
and strengthen ownership and participation in partner countries. At the same time, competitive calls require careful planning and active management:
teams must anticipate application volumes, secure adequate administrative and technical resources, and manage uncertainty regarding results and
implementation pathways. Addressing these considerations early is essential to safeguard efficiency, fairness, and credibility throughout the process.

Key Success Factors
Effective competitions depend on clarity, planning, and proportionate support before, during, and after the process:

-

>

Clear alignment with
programme objectives,
impact pathways, and
indicators

» A well-defined target

group and purposeful
selection of the most
suitable competition
mechanism

/

Realistic timelines and sufficient
lead time for each process step

Early coordination with legal,
contracting, and other relevant
units

Compliance with organisational,
national, and donor
requirements

Clear definition of evaluation

and selection procedures /

-

» Ensuring a broad and
adequate pool of eligible
applicants

» Providing targeted capacity
support to improve application
quality

» Applying fair, structured, and

procedures

transparent evaluation

-

» Clear explanation of
requirements, contracts, and
procedures to successful
applicants

» Strengthening recipients
through training in accounting,
monitoring, and reporting

» Providing adequate support to
ensure smooth implementation

/




13

The Practioner‘s Guide in a Nutshell

» This guide is designed as a practical, modular reference for all stages of developing and implementing competitive call mechanisms.
Readers may follow the full sequence to gain an end-to-end understanding of the process or consult individual chapters as needed.

» The introductory and design sections provide the conceptual foundations and strategic orientation for setting up a call, while the
subsequent chapters support concrete decisions on formats, timelines, roles, governance, implementation, evaluation, and contracting.

» Throughout, the guide’s considerations are intended to be adapted to the specific programme context, funding modalities where
applicable, and donor requirements, with procedural details verified through relevant internal systems where applicable.

» Finally, the Toolbox-Content brings together templates, reference materials, and practical tools that can be applied across different
stages of the call cycle.

Practitioner’s Toolbox

Design Preparation Evaluation & Toolbox -
& Launch Contracting Content

giz
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How to Navigate this Guide giz .

This guide is structured to support practitioners throughout all stages of designing, preparing, and implementing call mechanisms. Each chapter follows a
consistent format that clarifies the intent and supports practical application by outlining:

0 Goal that clarifies the purpose of the step,
e Elements that outline the core tasks to be addressed,
e Enablers that are required for the implementation, and

Q Essentials that highlight success factors and critical points of attention.

This structure allows readers to quickly understand what each phase requires, how to approach it, and which practical elements must be in place for a
transparent, feasible, and compliant process. Throughout the guide, references to tools, templates, checklists, and digital solutions are provided to
support practical application and to link conceptual considerations with day-to-day implementation.
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Glossary

Term

giz

Definition

Applicant

An individual, organisation, or consortium submitting an application, idea, proposal, or solution in response to a competitive call.

Call Mechanism

A structured and competitive process used to allocate limited resources (e.g. funding, participation, technical assistance) based on predefined criteria and transparent
procedures.

Call for Applications

A competitive mechanism aimed at selecting participants for capacity development, learning, or support programmes, usually with in-kind support as the primary benefit.

Call for Ideas

A competitive mechanism designed to collect and further develop innovative, early-stage ideas addressing a defined challenge or thematic priority, often through incubation or
mentoring formats.

Call for Proposals

A competitive funding mechanism used to identify and select implementable project proposals for financial support to achieve defined programme objectives.

Call for Solutions

A competitive mechanism used to identify existing, tested, or market-ready solutions to specific challenges, often linked to piloting, adaptation, or service contracts.

Capacity Development (CD)

Measures aimed at strengthening the technical, administrative, financial, or organisational capacities of applicants or grant recipients to enable effective participation and
implementation.

Commercial and Legal Eligibility Check

(KEP)

A mandatory assessment of the commercial and legal suitability (German abbrevation for "Kaufmannische und rechliche Eignungsprufung“ )of a potential recipient prior to
contract conclusion, required for certain funding instruments and thresholds.

Eligibility Criteria

Predefined requirements that determine whether an applicant or submission is formally permitted to participate in a competitive call.

Eligibility Check

The procedural verification that submissions meet all formal, administrative, and legal requirements before entering the evaluation stage.

Evaluation

Structured assessment of eligible submissions against predefined criteria to inform transparent and well-justified selection decisions. It may include technical, financial,
contextual, and organisational aspects and can be conducted in single- or multi-stage formats by qualified experts in accordance with the established evaluation process and
governance arrangements.

Grant Recipient

An organisation or entity that receives financial support through a grant or subsidy agreement following a competitive selection process.

Multi-Stage Process

A competitive call structure involving several submission, development, and selection stages, often combined with mentoring, prototyping, or iterative learning.

Selection

The formal decision-making step in which proposals are approved or rejected based on evaluation results and governance procedures.

Single-Stage Process

A competitive call structure in which applicants submit a complete proposal in one step, followed directly by eligibility checks and evaluation.

Submission

The formal delivery of an application, idea, proposal, or solution by an applicant within the defined deadline and format of a call.

Support Measures

Planned activities such as information sessions, training, mentoring, or technical assistance provided to applicants or recipients to enable fair participation and effective
implementation.

Technical Assistance

Expert support provided to applicants or recipients to address thematic, technical, or implementation-related challenges beyond administrative capacity building.

Two-Stage Process

A competitive call structure consisting of an initial concept or pre-selection stage followed by a full proposal stage for shortlisted applicants.

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH
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Design Phase | Overview

» The design phase establishes the overall direction and operating logic of a call mechanism. It defines
the strategic, operational, financial, and governance parameters within which the call will be
implemented and provides the foundation for all subsequent preparation and implementation steps.

» By bringing together purpose, process design, roles, financing arrangements, and support measures at
an early stage, the design phase ensures that the call is coherent, transparent, and feasible.

» Well-considered design decisions enable consistent communication, proportionate procedures, and
informed decision-making throughout the call cycle.

Preparation Evaluation & Implementation
& Launch Contracting

Design

Toolbox-
Content

giz

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH



What does a competitive call look like in practice? giz s

Provide the strategic and operational foundation for a transparent, feasible, and context-appropriate call mechanism by defining

0 ©

objectives, target groups, criteria, scope, funding parameters, and communication needs early on.

* Define the strategic intent, + Establish the internal call < Develop the external call < Address core design
target groups, eligibility guideline (governance, guideline with clear questions: What purpose?
rules, selection criteria, roles, responsibilities, instructions, requirements, Which needs? What support?
! scope, and funding compliance requirements, timelines, support options, With what resources? How will
parameters (volume, timelines, and process and communication the process be run and
i duration, modalities) architecture) messages learning captured?

AN NN RN

Agreed strategic framing and alignment across programme, finance, admin, and governance teams
Templates for eligibility, criteria, funding parameters, governance roles, and communication materials

Clear internal workflows, decision paths, and compliance specifications for the upcoming preparation phase
Early coordination on communication channels, support measures, and required resources

Strategic coherence: Alignment of the call with programme objectives and intended impact

Targeting & inclusiveness: Clear definition of who should apply and why, ensuring accessibility and relevance

Process feasibility: Proportionate alignment of mechanism complexity with available resources and compliance requirements
Transparency & quality: Early establishment of consistent structures, criteria, and messaging prior to launch

Support readiness: Early planning of applicant guidance, clarification mechanisms, and outreach activities




Establishing the Strategic and Operational Framework giz

4

The design phase establishes the strategic, operational, and administrative foundations for the call mechanism. It ensures alignment with
programme objectives, context conditions, and applicable organizational and donor rules and regulations. By clarifying these elements

upfront, it enables a transparent, efficient, and context-appropriate implementation process.

Understand the Context & Translate Programme Objectives

Ecosystem into Call Design

- Analyse sector, institutional, and socio- - Define the target group and intended
economic conditions development results

* Assess capacities, readiness, and - Select the appropriate call mechanism
absorption potential of target groups (ideas, applications, proposals, solutions)

-+ Identify barriers to participation and - Determine eligibility and selection criteria
required support measures proportional to the context

e Map existing initiatives to ensure * Plan required support measures
complementarity and avoid duplication (capacity development, technical

assistance)

v Higher quality of submissions and more realistic proposals

v Improved transparency, inclusiveness, and fairness

v' Reduced operational and compliance risks

v More efficient implementation and monitoring

v’ Stronger alignment with programme objectives and available capacities

Establish the Administrative and
Operational Set-Up

- Define roles, responsibilities, and governance
structures

- Plan process steps, timelines, and internal
coordination needs

- Prepare templates, submission tools,
communication channels

- Ensure compliance with financial, contractual,
and procurement requirements

- Allocate staff and financial resources for
implementation and accompaniment

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) BmbH
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Financing & Support Instruments in Call Mechanisms giz ..

DN N NN

Define the most appropriate mix of financial and non-financial instruments to achieve the call’'s objectives while ensuring feasibility,
compliance, and proportionality for the target group.

Determine the type of « Align instruments with « Define where financial, < Ensure instruments * Align instrument size,
instrument: whether the the legal status, legal, and comply with applicable duration, and intensity
call provides financial maturity, and capacity of implementation organisational, donor, with programme
support, capacity intended applicants (e.g. responsibility sits and legal requirements objectives and
development (in-kind), or organisations, start-ups, (recipient, implementing administrative capacity
a combination individuals) organisation, or shared)

Clear articulation of what is being offered (funding, services, learning, or access) and what applicants can realistically absorb

Early eligibility framing, including whether recipients must be commercially and legally eligible or can participate through non-financial instruments
Proportionate risk assessment informing the choice between grants, subsidies, service-based support, or capacity development formats

Early clarification of binding rules that shape instrument choice (e.g. contracting thresholds, eligibility checks, donor visibility)

Realistic scoping of volumes, timelines, and complexity to ensure feasibility across the call cycle.

Involve relevant
departments, like legal,

Instrument choice shapes the entire call architecture, including process design, governance, and timelines
Capacity development is a stand-alone instrument, not only an add-on to funding

Proportionate instruments increase access, fairness, and effectiveness, especially for less experienced actors
Early clarity reduces compliance risks and avoids redesign during later phases

finance, etc. early on
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Financial & Legal Safeguards giz .

0 Ensure that competitive call mechanisms allocate funds responsibly, transparently, and in line with applicable legal and financial

requirements, by defining clear safeguard structures early in the design phase and applying them consistently during implementation.

: » Define clear eligibility - Determine the level of < Establish clear rules for * Define documentation « Set procedures for
G requirements for applicants, financial verification payment structures, such and reporting financial monitoring
including legal status, required - proportionate to  as advances, milestone- requirements for during implementation,
required documentation, and the funding volume and based disbursements, or proposals, contracts, and including reporting by
. exclusion criteria, and risk profile - to assess reimbursements, including financial reports to ensure recipients and
specify how eligibility checks  whether applicants have conditions and traceability and readiness mechanisms to address
i will be conducted before the capacity to manage documentation required for for audits and verification. irregularities or risks.
evaluation. funds responsibly. releasing funds.
e - Eligibility screening checklists and documentation requirements; Financial capacity assessment tools and due diligence templates

* Model grant or financing agreement templates defining financial obligations and reporting requirements; Clear disbursement schedules linked to

milestones or reporting obligations
- Standardised financial and narrative reporting formats for supported projects; Risk registers and compliance monitoring tools to track financial and

operational risks
« Secure digital systems for submission, documentation, and record-keeping; Guidance notes outlining roles, responsibilities, and procedures for
financial management and oversight

Q v’ Early designed financial and legal safeguards ensure a clear compliance framework for the competitive call mechanism

v Safeguard measures should remain proportionate to the scale, complexity, and risk profile of the funding mechanism to avoid

unnecessary administrative burden
v" Well-designed safeguard frameworks support smoother implementation by reducing financial risks, administrative delays, and

potential disputes during project execution
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Governance in Competitive Call Mechanisms

- Documented mandates, decision rules, and escalation pathways
+ Alignment with governance design with organizational rules, and donor requirements Read more Q

- Standardised templates, procedures, and communication formats reflecting governance decisions

Q v' Governance decisions taken in the design phase shape the integrity, transparency, and credibility of the entire call mechanisms

v’ Early clarification prevents delays, role conflicts, and inconsistencies during evaluation and award decisions
v’ Strong governance ensures compliance with legal and organizational requirements from the outset
v" Well-defined governance provides the structural backbone for fair, efficient, and well-coordinated implementation

giz

0 Establish a clear, transparent, and compliant governance framework that defines how decisions are made, responsibilities are allocated,
| and oversight is ensured throughout the entire call mechanism.
: » Clarify how the call will be - Define the required » Specify the core governance * Ensure proportionality by
Q steered and overseen across governance bodies and functions, including selecting a governance mode
all phases, including key roles (e.g. steering, advisory, confirmation of criteria, that fits the call’'s scale, risk
decisions, decision-makers, evaluation, decision-making), evaluation and deliberation, profile, and complexity while
and decision points. including mandates and links and validation of award safeguarding transparency and
to internal structures decisions accountability
e - Early nomination of governance bodies and clear role descriptions

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) BmbH
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Support Measures for Applicants gIZ i

0 Planning support measures for applicants early in the design phase is essential because they directly shape the overall timeline and the human

and financial resources required for an effective call process. Activities such as orientation, mentoring, or technical guidance need to be
sequenced and budgeted from the outset to give applicants sufficient time and support. Early clarity on these needs enables the programme

| team to allocate staff, expert inputs, and administrative capacity realistically, preventing bottlenecks later in the process. This ensures that the
| call mechanism is feasible, proportionate, and fully resourced from the beginning.

0 Pre-application support Capacity Development (CD) Technical Assistance Implementation Support
- Info sessions « Proposal writing support - Coaching - Reporting guidance
i - FAQs - Financial management basics - Training - Data collection coaching
e - Templates - MEL orientation * Networking - Expert accompaniment
- Helplines - Compliance requirements - Peer learning

- Peer-exchange

- Match-making
Read more !

Q v' Embedding mandatory applicants support measures strenghtens the overall quality, relevance, and feasibility

v Create more inclusive and equitable access to funding and/or opportunities by reducing capacity-related entry barriers
v' Enhance the effectiveness and efficiency of the selected process design by aligning it with applicants needs

v' Reduce operational, compliance, and implementation risks throughout the call cycle

v Support sustainable impact by reinforcing partners’ long-term institutional capacities
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Process Options in Call Mechanisms gIzZ s,

0 Different competitive call mechanisms — whether Calls for Ideas, Applications, Proposals, or Solutions — can be implemented through single-

stage or multi-stage selection processes. The choice of process has significant implications for timelines, resource requirements, applicant
workload, and the type and intensity of support measures required. In general, the more stages a process includes, the greater the ability to
| steer quality, manage risks, and guide applicants through iterative refinement.

Q One-Stage Process Two-Stage Process Multi-Stage Process

« Several selection or development

* Single submission step  Stage 1: Concept note phases (e.g., idea stage — protype
- Efficient and fast - Stage 2: Full proposal for — full proposal
!  Suitable when target groups shortlisted applicants - Often includes mentoring,

e are experienced and proposal * Reduces workload for all workshops, or small seed funding
quality can be expected applicants - Ideal for innovation, solution
upfront - Increases fairness for those with development, and early-stage

- Lower administrative workload lower capacity actors
- Higher effort required from - Suitable when many submissions - Higher administrative and
applicants at the beginning or varying capacity levels are coordination effort
expected

« Supports learning and iteration

Q v Ensures proportionality and fairness by matching the process to applicant capacity and context

v Improves efficiency for both applicants and programme teams through appropriate staging
v' Enhances quality of submissions by providing the right level of filtering and support
v' Enables innovation and learning where iterative development or prototyping is needed
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Example: Timeline for Single-Stage Process

 Define the purpose, scope, eligibility, budget,
criteria, and governance of the call

* Develop and clear all documents, templates,
and compliance requirements

* Prepare the publication package and launch
the official announcement

Call Design & Proposal

Preparation Submission

» Screen proposals for completeness,
compliance, and eligibility

» Conduct technical and financial evaluation
against predefined criteria

» Take and document final funding decisions;
inform applicants

Implementation

A 4

technical requirements

channels) are offered where foreseen

giz

 Applicants submit a fully developed proposal using the
prescribed templates and following all administrative and

» Clarification opportunities (FAQs, info sessions, enquiry

* Formalise legal arrangements with the selected recipients
through appropriate instrument

* Provide implementation support where foreseen (CD, TA)

* Regular monitoring and reporting to ensure progress and
accountability

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) BmbH
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Example: Timeline for Two-Stage Process

 Define the purpose, scope, eligibility, budget,
criteria, and governance of the call

* Develop and clear all documents, templates,
and compliance requirements

* Prepare the publication package and launch
the official announcement

» Concept notes are screened for basic
eligibility and completeness

 Evaluation against predefined criteria

+ Shortlist of promising applicants is
established and invited to develop a full

\\\\\

Call Design & Submission

Preparation Concept Note

proposal

—

I

Submission Full
Proposal

Pre-Selection

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) BmbH

* Full proposals are checked for completeness and
compliance

 Technical and financial evaluation against
predefined criteria

 Final selection decisions are taken in line with
governance structure; decisions communicated

Implementation

\ 4
\

* Applicants submit a short concept
outlining idea, addressed challenge,
target group, and approx. budget

» Clarification opportunities (FAQs, info
sessions, enquiry channels) to support
understanding of objectives and criteria

» Applicants prepare and submit a fully
developed proposal incorporating the
feedback or guidance from concept note
stage

» Clarification opportunities remain
available where foreseen

* Formalise legal arrangements with the selected
recipients through appropriate instrument

* Provide implementation support where foreseen
(CD, TA)

» Regular monitoring and reporting to ensure
progress and accountability




Example: Timeline for Multi-Stage Process giz s,

- Applicants submit initial ideas or early-stage  Shortlisted applicants further develop the idea « After protoyping and concept refinement,
concepts into a concept, often with guidance (e.g., applicants pitch their final concepts/projects

« Focus on problem understanding, relevance, mentoring, workshops, peer learning, or CD)  Technical and financial evaluation follows
target group, and innovation potential « Concepts outline approach, intervention logic, predefined criteria

- Clarification opportunities support target group pathways, and early feasibility + Funding decisions are taken in line with
accessibility and inclusion assumptions governance structure

// .
////
////

Design & ldea Pre- Concept Pre- Prototyping :
CD Preparation Submission Creation & Testing Awarding

-~ -
C \ /\ /// / \
J 7 -
/ ‘\ ///// // \
/ | //// /

v

b * Ideas screened for eligibility, completeness, * Experts evaluate concept submissions + Selected applicants develop, test, or
- alignment with objectives against defined criteria prototype elements of their solution or
« Set of criteria (relevance, innovation, basic * Jury selects most promising concepts for approach (potentially with pre-funding)
feasibility) is applied further development » Testing allows refinement, validation of
|—|:| + Shortlist of promising ideas is invited to + Optional: funding for protyping & testing assumptions, and assessment of practical
move into conceptual development phase feasibility

=)

Multi-stage processes are especially common in innovation contexts. Therefore, this example is specified accordingly.
27
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Reflections on the Design Phase

Strategic Alignment & Purpose

o What change should the call achieve, and how does it support
programme objectives?

o Which target group must we mobilise, and why?

o Which call mechnism (ideas, applications, proposals, solutions)
best matches the intended purpose?

Framework Definition

o Which eligibility and selection criteria are essential and
proportionate?

o What should be the scope, funding volume, themes, and duration?

o How shall the legal and operational framework look like?

Financing & Support Instruments

o What support shall applicants receive? (Financial/non-financial)

o Which financing instrument (grant, subsidy, local subsidy, etc.) is
appropriate given the target group and the risk profile?

o What financial rules and reporting obligations shape the
instrument? What budget is available, and are co-financing
expectations feasible?

Institutional Roles & Responsibilities

o Who is responsible for design, communication, evaluation,
contracting, and monitoring, and how is accountability distributed?

o How will programme, finance, and technical roles coordinate
effectively?

o Where is external or partner involvement needed?

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) BmbH

Support Strategy

o What level of support do applicants need to participate
meaningfully and make high-quality submissions?

o How will planned support measures (CD/TA) influence stage
choice, timeline, staffing, and budget?

o At which stage(s) should support be integrated?

Process Structure & Selection Logic

o Is a one-, two-, or multi-stage process proportionate to expected
application volume, complexity, and partner capacities?

o How will proposals be filtered at each stage to ensure fairness,
efficiency, and quality?

0 How does the structure affect workload, evaluation effort, and
total duration?

Governance & Decision-Making

o Which governance bodies are needed, and what mandates will
they hold (e.g., final decision authority)?

o Which governance mode (co-led, shared, delegated) fits context
and donor requirements?

o How will governance rules and information flow be documented
and communicated?

Tools, Templates & Operational Infrastructure

o Which templates, guidance documents, and evaluation tools are
needed for a consistent and transparent process?

o What digital systems will be used for submission, tracking, and
evaluation, and documentation?

o What staffing, administrative capacity, and internal workflows
must be secured before launch?
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Preparation & Launch Phase | Overview

» The preparation and launch phase operationalises the strategic decisions taken during the design phase and establishes the full set of
structures, processes, and resources required to implement the call mechanism effectively.

» During this phase, the programme team translates the chosen call format into a clear operational framework, formalises governance
arrangements, allocates human and financial resources, and prepares outreach, communication, and support measures for applicants.

» It also includes the development of submission and selection procedures, the preparation of all call materials, and the coordination of
internal roles and responsibilities across programme management, administration, finance, governance bodies, and technical support
functions.

» By the end of this phase, all systems are in place to ensure that the call can be launched in a feasible, compliant, transparent, and well-
coordinated manner, enabling smooth implementation once the call is publicly announced.

Evaluation & Implementation Toolbox-
Contracting Content

Design

Preparation
& Launch

giz
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Call Process Timeline — Examples

Months /| Weeks

Define strategic and operational framework

01

Clarify financing instruments and compliance
requirements

Establish governance structure and decision-
making roles

Determine call mechanism (single-, two-, multi-
stage)

Outline partner support measures and capacity
needs

Draft internal and external call outlines
Preparation & Launch

Set up the operational framework (processes,
tools, templates)

Formalise governance and internal coordination
procedures

Plan resources and evaluation capacity

Prepare outreach, communication and
engagement measures

Organise applicants support measures (capacity
building and TA)

Organise and configure submission infrastructure
(digital/hybrid)

Prepare evaluation and eligibility procedures and
tools

Launch rhe Call

Evaluation & Contracting

Conduct eligibility check: administrative and legal
compliance, KEP if applicable

Convene evaluation committee / jury and make
selection decisions

Run technical evaluation (single-, two-, multi-
stage)

Announce results and communicate with
applicants (selected/not selected

Inform donors and secure required approvals

Prepare and finalise contract package

Agree on grant conditions with recipients

Kick-off and onboarding of grant recipients

Develop adminisrative and organisational
capacities

Deutsche Gesellschaft
Check Tools QIZ .
02
APPLICATION PROCESS
Preliminary Final
selection selection
Announce- Submission QA Presentation Conclusion of
ment of Project Sessions of Project agreements

Concept proposals

weeks

2 4 b 8 14

PHASE |
CALL FOR PROPOSALS

PHASE I
PROJECT PROPOSAL DEVELOPMENT

AGREEMENT
PREPARATION

Continue technical and organisation capacity
development

Organise reporting (technical, financial, monitoring

Manage disbursement and compliance

Monitoring, site-visits and ongoing support

Audits
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Choose the Call Process Structure

Single-Stage
» Most appropriate when the call is clear in
scope, limited in complexity, and time-sensitive

» Choose this option if:

Objectives and expected outputs are well
defined and can be assessed based on a
single, complete submission

Target group is experienced and proposal
quality can reasonably be expected

A limited number of applications is
anticipated (typically < 40), or evaluation
capacity is constrained

No substantial capacity development or
iterative support for applicants is foreseen

» Implications:

Lower administration effort
Higher upfront effort for applicants

Less opportunity to steer quality during
the process

Two-Stage

» Introduces an initial filtering step to balance
efficiency, fairness, and quality assurance

» Choose this option if:
High number of applications is expected
(approx. 50-200+)

There is a need to reduce applicant
workload by screening short concept
notes before requesting full applications

Applicant capacities vary, and a first
stage helps level the playing field

Targeted support measures (e.g.,
proposal-writing, pitch-guidance etc.)
are planned

» Implications:

Improves efficiency and inclusiveness,
Allows early quality control

Reduces unnecessary effort for non-
shortlisted applicants

4
Deutsche Gesellschaft
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Multi-Stage Process

» Designed for innovation-driven or early-stage
context, with iterative solutions development

» Choose this option if:

Call aims to identify, develop, and refine
innovation ideas or solutions

Coaching, mentoring, testing, or
prototyping are core elements of the
mechanism

Learning, iteration, and gradual quality
enhancement are central objectives

The process combines idea generation —

incubation — full proposal — funding or
contracting

» Implications:

High level of quality steering, learning, and
risk management,

Great demand on coordination, time, and
administrative resources
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Establish the Operational Framework giz .

0 Translate the chosen call mechanism (single-, two-, or multi-stage) into a clear, workable operational setup by defining all necessary
| procedures, responsibilities, and tools to enable smooth, transparent, and fully compliant implementation once the call in launched.

6 » Definition of process - Allocation of roles, « Set-up of operational * Definition and scheduling . Finalisation of communi-
5 architecture with steps responsibilities, tasks tools and templates, of applicant support cation measures (e.g.
5 for submission, screening, and decision rights such as submission form, measures (e.g. info call publication,
| evaluation, decision- across finance and evaluation grids, scoring sessions, TA, CB), clarifications, FAQs,
making, contracting, and administration, sheets, tracking tools, integrated into the notifications, result
communication governance bodies guidance documents, and operational timeline communication),
i internal process
documentation

G « Structured internal coordination between all relevant interfaces, with sufficient staff capacity and time buffers for screening, evaluation, and clarifications

 Digital Solutions for Competitive Call Management: Use of appropriate digital tools to support submission, pre-selection, evaluation, and tracking —
ranging from basic setups to dedicated competition platforms (e.g. Good Grants) that offer end-to-end workflows
- Early testing of submission and evaluation systems (digital or manual) to ensure usability, data security, and reliability before public launch

Read more
v' The operational framework must be proportionate to the complexity, volume, and risk profile of the call mechanism

v’ Early clarity on workflows and tools reduces bottlenecks, compliance risks, and coordination challenges during implementation
v" Digitalisation choices should be made early, considering submission volume, evaluation complexity, data protection, and available resources
v' A well-defined operational setup creates predictability for internal teams and credibility towards applicants and partners once the call goes live
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Establish the Governance Structure

Deutsche Gesellschaft
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Establish a clear, proportionate and documented governance framework that ensures transparent decision-making, accountability, and

integrity throughout the competitive call mechanism.

« Distinguish clearly - Decision-Making: * Require declarations of no -+ Establish consistent o
between call design, document who approves conflict of interest and documentation
eligibility screening, call parameters, confirms confidentiality from all standards for scoring,
evaluation, decision- criteria, validates evaluators and decision- deliberations, award
making, and contracting to  evaluation results, and makers, with predefined decisions, and approvals
prevent conflicts of formally awards funding mitigation procedures to ensure audit-readiness
interest and safeguard
objectivity

- Written governance charter or decision matrix with defined escalation and complaint handling procedure

- Terms of reference for evaluation panels and decision bodies, as well as standardises evaluation grids and scoring sheets
« Conflict-of-interest and NDA templates

« Secure documentation and archiving system

v Define governance arrangements before the call is published

v Separate roles to strengthen credibility and reduce reputational risk

v Increase oversight in line with funding volume and political and context sensitivity

v" Maintain transparent documentation to protect both the implementing organisation and GIZ

v Apply proportionality: keep governance lean where possible, but never at the expense of integrity

Establish proportionate
governance structures,
aligned with the funding
volume, risk profile,
political sensitivity, and
number of expected
applicants
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Support Measures for Applicants

Deutsche Gesellschaft
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Enable potential applicants to prepare competitive and compliant proposals by providing clear guidance, practical tools, and targeted

support, ensuring that all target groups have equitable access to information and engagement opportunities.

« Delivery of targeted - Provision of practical * Preparation of clear, » Establishment of
trainings and advisory support formats such accessible materials, enquiry channels and
sessions (e.g., as webinars, including mock coordinated internal
proposal writing, MEL workshops, application packages, processes for
basics, financial consultation hours, guides, FAQs, and consistent responses
planning, compliance thematic briefings, and written clarifications
requirements) peer-learning

- Sufficient staffing and technical expertise to design and deliver support measures

- Time allocated in the preparation timeline for orientation sessions, Q&A rounds, and applicant learning

- Systems to collect, consolidate, and publish clarifications (FAQs) to ensure equal access for all

- Coordination between programme, finance, and technical teams to align support content with requirements
- Translation, communication, and facilitation resources to ensure materials are user-friendly and accesible

v Targeted support measures improve proposal quality and reduce compliance risks

v Equitable access to information and guidance strengthens inclusion and fair participation

v Clear materials and coordinated clarification processes enhance transparency and efficiency
v Investing in applicant readiness leads to stronger selection and implementation outcomes

Measures to ensure
inclusion and
accessibility
(appropriate languages,
simple explanations,
remote-access options)
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Plan Resources & Internal Capacities giz .

0 Ensure that sufficient human, technical, and administrative capacities are available to manage the call efficiently and compliantly, in
line with the chosen process structure (single-, two-, or multi-stage), expected application volume, and level of applicant support.
0 « Capacity planning aligned with - Internal coordination and  Workload estimation based « Resource sequencing to
process design, including role allocation across on expected number, length, ensure availability at peak
submission handling, eligibility programme management, and complexity of moments (submission
i checks (incl. KEP where finance, administration, submissions, as well as the deadlines, evaluation rounds,
applicable), evaluation, evaluators, and support number of evaluation stages contracting)
communication, and contracting functions

Clear assignment of responsibilities for all phases, such as submission management, eligibility screening, evaluation coordination,
finance and eligibility checks, and applicant communication
Secured adequate staffing levels, for all roles including administrative and technical support, evaluators, and finance managers

Use of digital tools or platforms (where appropriate) to reduce manual workload, support tracking across stages, and enable
secure data handling Check Tools [!

Realistic timelines that account for review effort, clarification rounds, internal approvals, and buffer periods

v’ Stage logic drives resource needs:
v’ Single-stage: requires high upfront submission quality, careful document checks, and concentrated evaluation capacity within a short
timeframe
v" Two-stage: requires sustained capacity across multiple submission rounds, stronger tracking systems, and increased communication
and clarification management
v" Multi-stage: demands continuous coordination, version control, mentoring interfaces, and long-term staff availability
v" Volume and proposal length matter as the effort for screening, evaluation, and documentation increases

v Early engagement of finance and compliance teams (for eligibility checks) prevents delays and compliance risks later —

v' Underestimating internal capacity is a key risk which affects fairness, timelines, and credibility of the call mechanism
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Questions | Readiness of Operational Foundation

Governance Arrangements

o Which bodies/roles approve criteria, validate evaluation
results, and confirm final selections?

o What are the escalation paths if decisions are contested or
timelines slip?

o What minimum documentation is required to make
decisions traceable and defensible?

o When and how are donors/commissioning parties involved
or informed in decision-making?

Operational Framework
o Does the chosen stage logic (single/two/multi-stage) clearly
define what is submitted, when, and how it is processed?

o Are decision points, handovers, and responsibilities defined
for each step (submission — screening — evaluation —
decision — contracting)?

o Are timelines realistic, including buffers for clarifications,
deliberations, and approvals?

o Which phases require digital support (submission, pre-
selection, evaluation) to ensure traceability and efficiency?

Applicant Support Measures

o What barriers (capacity, language, access to information)
might prevent target groups from participating
meaningfully?

o Which support measures are required (info sessions, FAQs,
helpdesk, workshops/coaching) and at which stage(s)?

o0 Are support measures mandatory for progression between
stages where appropriate (e.g. Two-stage processes)?

o How will clarifications be captured and shared consistently
to ensure equal information for all applicants?

Internal Capacities & Resources

o What workload is expected based on application volume,
proposal length, and number of stages?

o Are administrative support, evaluation coordination, and
finance inputs secured and available when needed?

o Is the need for eligibility/KEP checks integrated into
resource planning and timelines?

o What contingency measures exist if application volumes
exceed expectations or key staff are unavailable?

giz
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Organise the Submission Process giz .

0 Ensure a transparent, efficient, and fully traceable submission process that securely captures all applications, accommodates the chosen

call structure (single-, two-, or multi-stage), and provides applicants with clarity and reliability throughout the submission period.

0 « Design the submission « Ensure process transparency - Manage the data integrity with - Set-up the applicant
: architecture: how, where, and with clear communication of secure handling, registration, communication with
in how many stages submission steps, deadlines, timestamping, and storage of automated or standardised
| applications are submitted (e.g. confirmation procedures, and all submitted documents and acknowledgements and
| concept note > full proposal; next steps for applicants. data guidance on follow-up actions

! iterative submissions)

e + Digital or hybrid submission system or clearly defined offline procedures with documented receipt protocols

« Centralised data environment for storing, tracking, and transferring submissions across stages
« Automated confirmations and status notifications for applicants Check Tools [!

 Clear internal workflows for registration, tracking, and handover to eligibility screening and evaluation

Q v' Stage logic matters:

v' Single-stage calls require high submission precision upfront and simpler tracking

v Two-stage calls demand robust tracking across multiple submission cycles and increased applicant communication

v' Multi-stage calls require version control, applicant profiling, and stage-specific documentation management
Volume drives system choice: Higher application numbers and iterative submissions strongly justify a digital platform
Consistency and traceability are critical: Every submission must be logged, time-stamped, and retrievable at all times
Applicant trust depends on reliability: Clear confirmations and predictable handling reinforce fairness and professionalism

AN NN
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Plan the Evaluation Process giz s

0 Prepare the necessary capacities, structures, and resources to ensure that evaluations across all selection stages can be conducted

consistently, transparently, and on time. At the same time, apply clear and documented eligibility checks to ensure that only eligible
submissions advance to the evaluation process.

€  selection setup Eligibility Check
| - Organise the secretariat/management unit for evaluation, -+ Establish the eligibility framework by finalising criteria, checklists,
' selection, and define roles (governance) documentation requirements, and workflows to enable a compliant
* Prepare an evaluation and selection timeline for all stages and efficient eligibility review during the evaluation phase
- Identify and confirm a pool of suitable experts (mixed profiles - Ensure that all procedural steps for eligibility screening are agreed
| to cover thematic, financial and contextual aspects); prepare internally and communicated to applicants through the call
contracts if needed package
i - Brief experts on the call, process, and evaluation criteria; * Determine early whether a commercial and legal eligibility check
ensure a shared understanding and cross-check principles (KEP) according to GIZ standards is required and integrate it into

the workflow where applicable

e « A clearly mandated selection secretariat/management unit and sufficient administrative capacity
- A documented evaluation timeline, including milestones for eligibility checks, expert review, and decision meetings

- Expert pool for all stages and profiles, including: Non-disclosure agreements (NDAs) and declarations of no conflict of interest
« Tools and documentation: Eligibility and completeness checklists; Evaluation and feedback grids; secure cloud or data Check Tools I'!
environment with differentiated access levels for storing proposals and related communication.

Clear preparation of evaluation structures and eligibility checks ensures consistent, transparent, and defensible selection outcomes
Investing in the right expertise, documentation, and secure processes reduces risks, strengthens fairness, and accelerates decision-
making

<\
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Digital Solutions for Competitive Calls giz .

0 Enable an efficient, transparent, and fully traceable management of the entire competition cycle — from publication to monitoring — by reducing

manual workload and error risks while improving the overall experience for applicants, reviewers, and project teams

' - Define the appropriate level - Design user-friendly  Centralise all submissions in a « Set-up configurable scoring
6 of digitalization for the call submission forms with secure system, with automated sheets, structured review

| process based on expected save-and-return functionality eligibility and completeness rounds, automated score

. application volume, process and automated notifications checks, and use tagging and aggregation, and clear ranking

complexity, and resource for missing information and filtering functions to enable views to support transparent,

| capacity application status updates efficient clustering, pre-sorting, consistent, and well-documented

i and preparation for evaluation evaluation and selection decisions
e - Basic tools (e.g. webforms, PDF/Word templates, shared drives, spreadsheets) according to application volumes and evaluation needs

 Digital platforms (e.g. Good Grants), end-to-end solutions covering publication, submission, eligibility checks, multi-stage evaluation, contracting,
and monitoring

 Early clarification of digital needs across the submission, pre-selection, and evaluation phases enables timely budgeting, procurement, and
alignment with data protection and compliance requirements.

Q v’ Basic tools may be adequate for very small or one-off calls, but they quickly become inefficient and error-prone as application volumes increase

v" For most competitive calls, investing in a dedicated platform enhances transparency, reduces manual workload, and supports structured, multi-
stage decision-making
v' Digital requirements should be defined early by phase (submission, pre-selection, evaluation) to allow timely planning of budget, procurement,

data protection, and internal capacities
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Outreach, Communication & Engagement
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Enable fair and meaningful participation by providing potential applicants with transparent, accessible information and effective
outreach before and during the call period.

D N NI NN

Prepare comprehensive, clear . Develop standardised - Disseminate information .
and easy-to-understand procedures and allocate through appropriate channels
materials (guidelines, resources for managing (press releases, websites,
templates, elibility and enquiries, submissions, and social media, partner

selection criteria, budget clarification processes networks) and organise info
formats, FAQs) before sessions with equal access
announcing the competition and space for Q&A

Application package: call guidelines, application form, checklist of required documents

Additional materials: announcement/publication text for landing page, eligibility and evaluation criteria,
evaluation grid, detailed timeline

Communication material: press releases, info-session presentations, participation lists, FAQ documents

Use partners, networks, and multipliers with direct access to the target group

Tailor messaging to beneficiaries’ capacities (clear, simple, contextualised; local language where relevant)
Ensure visibility and branding comply with donor and organisational requirements (e.g., EU visibility rules)
Maintain equal and simultaneous access to all information for all potential applicants

Collect questions and
feedback systematically and
convert them into public FAQs
to ensure full transparency

Check Tools [!
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External Call Guideline - Content

Check Tools [!

0 Key elements to cover when announcing a call:

Background

Organisation‘s project/programme incl. context and objectives

Specific objective

Aim of the call (impact, objectives, expected outputs)

Target group

Applicants addressed with the call (might not be the final beneficiaries of the action)

Scope

According to call type: funding amount, length of the training programme, elements of an incubation
programme etc.

Eligibility Criteria

Minimum requirements for participants in the competition (Keep in mind the KEP)

Selection Criteria

Criteria that outline the key factors used to evaluate, compare, and select submission

Evaluation Process

Process of selecting submissions at each decision gate , incl. involved evaluators, and decision bodies

Call Timeline

Information on the timeline of the call mechanism specific steps and overall duration

Q v To implement an effective and efficient call mechanism, the objective, scope, and criteria must be clearly defined and
communicated so that target groups understand what is expected
v' The process and criteria should enable a transparent and objective assessment by evaluators
v A well-structured and transparent call announcement not only strengthens the credibility of the individual project but also
contributes to the overall perception of the organisation’s presence and professionalism in the country

giz
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Safeguards & Cross-Cutting Considerations in giz .
Competitive Call Mechanisms

» Competitive call mechanisms supported through GIZ programmes should reflect key safeguards that promote responsible, inclusive, and context-
sensitive development cooperation. While implementing organisations may apply their own institutional standards and procedures, these safeguards
should be considered and appropriately reflected throughout the design, selection, and implementation of competitive calls.

» In particular, organisations are encouraged to integrate gender equality and inclusion, environmental and climate considerations, and conflict
sensitivity and human rights principles into their call mechanisms where relevant. This may involve formulating call guidelines in inclusive and
gender-sensitive language, encouraging applicants to analyse how their proposed activities affect different groups, and — where appropriate — requesting
information such as gender-related indicators or sex-disaggregated data to better understand potential impacts. Evaluation criteria may also include
considerations related to equal participation, access to opportunities, or the inclusion of underrepresented groups.

» Environmental and climate considerations can be reflected by encouraging applicants to assess the environmental implications of their proposed
activities and, where relevant, highlight potential contributions to environmental protection or climate resilience. While not every call will require detailed
environmental analysis, incorporating sustainability considerations in call guidelines or evaluation criteria can help ensure that supported initiatives
contribute to responsible resource use and long-term development outcomes.

» Conflict sensitivity and human rights considerations are equally important, particularly in fragile or highly polarised contexts. WWhen designing calls,
organisations should reflect on how eligibility or selection criteria might unintentionally exclude certain actors or reinforce existing inequalities.
Transparent procedures, clear criteria, and documented decision-making help reduce corruption risks and strengthen trust in the process. In sensitive
environments, organisations should also consider whether additional precautions — such as conflict-sensitive evaluation criteria or context-specific
guidance — are necessary to avoid exacerbating tensions or vulnerabilities.

» Integrating these safeguards helps ensure that competitive calls remain fair, transparent, and credible, while supporting development outcomes that are
inclusive, sustainable, and sensitive to the context in which they operate. Implementing organisations should therefore reflect these considerations in a
way that is proportionate to the objectives, scale, and context of the call, while remaining consistent with their own organisational policies and standards.
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Questions | Process Integrity & Safeguards giz .

Submission & Evaluation Logic Communication and Outreach Coherence

o Is the submission format clearly aligned with the chosen call o0 Are objectives, eligibility requirements, selection criteria, and timelines
mechanism and stage structure (single-, two-, multi-stage) communicated clearly and in accessible language?

o Are expected application volumes and proposal complexity realistic o Are outreach channels and formats appropriate to reach the intended
given the available systems and evaluation capacity? target groups effectively?

o Does the planned set-up enable a fair, consistent, and traceable o Is there a clear process for managing clarifications (Q&A), publishing
assessment of submissions across all stages? FAQs, and sharing updates consistently with all applicants?

0 Have submission deadlines and review windows been set o Are key communication milestones aligned with the process timeline

Preparation & Launch
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proportionately to allow applicants to submit quality proposals and
evaluators to assess them rigorously?

Evaluation Credibility and Decision Integrity

o Are roles, mandates, and decision points clearly defined for eligibility
checks, technical evaluation, and final selection?

0 Is the required mix of expertise (technical, financial, contextual) clearly
identified and realistically available?

o Are documentation and decision records sufficient to justify outcomes
transparently towards applicants and donors?
o Are mechanisms in place to manage evaluator consistency (e.g.,

briefing, calibration, cross-checking) to avoid uneven scoring across
submissions?

(launch, reminders, Q&A cut-off, deadline, result communication) to
prevent confusion and unequal access?

Safeguards, Inclusion, and Context Sensitivity
o What Are gender equality, inclusion, and “do no harm” considerations

integrated proportionately into the call design and evaluation criteria?

Have risks related to exclusion, discrimination, corruption, or
unintended negative effects been assessed and addressed where
relevant?

In fragile or highly polarised contexts, are conflict sensitivity and human
rights considerations reflected in call design and selection criteria,
informed by existing analyses (e.g. iPCA, gender analysis)?

Is there a clear approach for handling safeguarding concerns or red

flags identified during selection or implementation (e.g., escalation,
exclusion criteria, mitigation measures)?
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Launch

» With all strategic, operational, and administrative preparations completed, the call is formally launched.

» The announcement is published through the selected communication channels, application materials are

made accessible, and submission systems go live.

» From this point onward, the focus shifts to supporting applicants, ensuring reliable communication, and

managing submissions transparently and consistently until the deadline.

XN
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Evaluation & Contracting | Overview

» The evaluation and contracting phase translates competitive processes into binding decisions and legally sound agreements. It ensures that
all submissions are assessed in a structured, transparent, and defensible manner and that selected applicants are formally contracted in line
with organisational rules and donor requirements.

» This phase brings together eligibility screening, technical and financial evaluation, decision-making, communication of results, donor
coordination, and contract finalisation. It safeguards fairness and credibility by applying published criteria consistently, documenting
decisions comprehensively, and ensuring that all compliance requirements — including commercial and legal eligibility checks where

applicable — are met before funds or support are released.

» By clearly sequencing evaluation steps and aligning them with governance arrangements, donor expectations, and internal procedures, this
phase reduces operational risks, prevents delays, and establishes a shared understanding with recipients of their obligations, timelines, and
reporting requirements. It provides the formal bridge between a competitive selection process and effective implementation, ensuring
accountability, transparency, and readiness for project execution.

Design

Preparation
& Launch

Evaluation &
Contracting

Implementation

Toolbox-
Content

giz
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Eligibility Check

Ensure that only submissions meeting all formal, administrative, and legal requirements — including, where applicable, a commercial
and legal eligibility check (KEP) — advance to evaluation, thereby safeguarding fairness and compliance through the consistent and

transparent application of the published eligibility criteria.

R NEENIRN

Verification of completeness, - Documentation of non-eligible + Execution of sanction list
formal criteria, and applicants and transparent checks and KEP (for higher-
documentation requirements communication of results, value grant agreements)
using the established including requests for missing before proposals advance to

checklists and workflows documents where foreseen the technical evaluation

Finalised eligibility checklists, documentation templates, and decision logs
Designated reviewers (project staff and administrative experts) with clear roles and timelines
Procedures for secure data handling, communication with applicants, and documentation of all eligibility decisions

Ensures fairness and transparency by applying the same formal rules to all submissions

Filters out ineligible proposals early, reducing workload and preventing downstream compliance risks

Strengthens accountability by documenting every eligibility decision, including KEP outcomes where required
Protects the integrity of the selection process by ensuring that only compliant and eligible submissions are evaluated

giz
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Ensure a rigorous, criteria-based evaluation that is carried out transparently and consistently by qualified experts, supported by the
necessary information, safeguards, and procedures to enable an objective and timely assessment.

*Organisation of evaluation « Use of mixed expert panelsto -+ Coordination of deliberation « Secure storage of

stages, including briefing of assess technical, financial, meetings, documentation of submissions, evaluation notes,
evaluators, distribution of contextual, and thematic scoring, and application of the and decision documentation at
proposal, and application of aspects cross-check principle all stages
evaluation and feedback grids

» Secretariat or management unit to coordinate the evaluation workflow, schedule, and communication with evaluators

* Pool of qualified experts with confirmed availability, NDAs, and declarations of no conflict of interest

- Briefing materials, evaluation templates, scoring matrices, and secure digital environment (different access levels)

v' Ensures transparent, high-quality decision-making by applying the published criteria consistently across all proposals

v Strengthens objectivity and credibility through mixed expert panels, conflict-of-interest safeguards, and documented scoring
v" Reduces risks and increases efficiency through clear roles, structured workflows, and secure data management

v Improves accountability and defensibility of funding decisions through traceable documentation and well-justified evaluations
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Single- vs. Two- vs. Multi-Stage Evaluation

|ldentify the proposals that best fulfill the objectives and scope of the Call Mechanism.

Assess the technical aspects of the proposal based on the call criteria, e.g. technical and
financial capability of the applicant, project idea and concept, feasibility, milestones, risks
and expected impact. The selection can be conducted in a single- or multi-stage

evaluation approach, e.g.:

Single-stage -+ Evaluators

Two-stage  Evaluators

- Selection of
the jury panel

Multi-stage  + Evaluators
« Expert panel

« Selection of
the jury panel

 Desktop/panel

 Desktop/panel

« Due diligence

« On-site visit

« Public presentation

- Based on submitted

assessment proposals

assessment proposals

« (Public) - Based on the
presentation/ proposal and
pitches presentation

« Desktop - Based on submitted
assessment proposals

« Based on the propo-
interview sal and interview

- Based on due dili-
gence and the inter-
view

Evaluation grids, calculation table, information package for evaluators

« Selection of proposals
to be awarded

- Based on submitted . Shortlist of proposals

 Selection of
proposals to be
awarded from the
shortlist

 Shortlist of projects

« Assessment of
proposals from the
shortlist

- Selection of proposals
to be awarded from
the shortlist
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v A process with several stages
performs better in the evaluation and
selection of the best suitable
proposals and can help to ensure the
expected impacts

v’ Itis important that the necessary
information for the evaluators is
available, e.g. that in a desktop
evaluation, all the necessary
insights are mentioned in the
written proposal for all applicants
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Selection — Communication to Applicants giz

°
o
|

Ensure transparent, timely, and respectful communication of selection results to all applicants, establishing clarity on outcomes, next
steps, and the integrity of the evaluation process.

- Formal notification of results to - Notification of results to - Clear explanation of the * Alignment of
successful applicants, including non-selected applicants, evaluation process and announcement timing
confirmation of selection status where foreseen, feedback decision logic as reflected with internal approvals
and next procedural steps (e.g., on proposal quality in the published criteria and contractual readiness

contracting, onboarding)

- Standardised notification templates for successful and unsuccessful applicants

» Brief explanatory notes on evaluation stages and selection logic
* Feedback templates or commented evaluation summaries (where applicable) Check Tools [!

« Designated contact points for clarification and follow-up questions

v Consistent, impartial, and well-documented communication safeguards credibility and fairness

v" Feedback should be proportionate to the call format, available resources, and overall risk profile (if applicable)

v' Communication of timelines and next steps to successful applicants manages expectations and minimises follow-up queries
v Transparent result communication strengthens confidence in competitive processes and organisation’s professional standards

Deutsche Gesellschaft
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Evaluation Results & Presentation to Stakeholders giz

o ©

Present the outcomes of the competitive process to relevant stakeholders in a credible and strategic manner, enhancing visibility,
learning, and ecosystem engagement where appropriate.

- Presentation of selected projects, - Organisation of result or - Structures showcasing of ~ © Optional integration of
ideas, or solutions to external pitch events, particularly evaluation outcomes, interactive formats such
stakeholders (e.g., partners, in innovation-oriented or including selection rationale, as Q&A sessions,
ecosystem actors, public multi-stage calls thematic focus, and moderated discussions, or
institutions, investors, media) expected impact audience engagement

» Clear presentation formats (e.g., pitch decks, posters, demo sessions, summary brochures)

- Defined event concept, including format (in-person / virtual), moderation, and participant roles
«  Communication materials aligned with visibility and branding requirements Check Tools [!

« Event management or facilitation support, where needed

v Level of openness (public vs. closed) maximises legitimacy and engagement while protecting the integrity of the selection outcome
v In fragile or sensitive contexts, low-exposure formats prevent harm, manage reputational risk, and safeguard participants

v Pitch or award moments in existing sector events increase visibility, strengthen networks, and reduce organizational workload

v Results presentations demonstrate expected outcomes, learning, reinforcing the organisation’s role in enabling sustainable impact

Deutsche Gesellschaft
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Based on the type and purpose of your call mechanism, prepare a complete, accurate, and compliant contract package that forms the
legal basis of collaboration between the implementing organisation and the selected entity. This may be a contract, a letter of intent or
another form of written agreement - ensuring all required assessments and documents are finalised and submitted to the relevant
departments in time.

- If applicable, compile the full set -+ Attach all required annexes * Include any additional « Coordinate early with
of contract documents (with (grant-specific or subsidy- required documents, relevant departments to
potential translation into local specific) and complete the such as visibility guidelines  avoid delays and ensure
language), including the contract commercial and legal eligibility or an operational manual alignment with internal
template with project-specific check (KEP) timelines
information and the final project
description

- Completed contract template (correct contract type, all sections filled), with all required annexes
» Final project proposal or description, including optional framing of development contributions

- Commercial and legal eligibility check (KEP) and supporting documents

- Additional tools: visibility guidelines, operational manuals, translation support

v A high-quality, complete contract package reduces processing time and substantially lowers the risk of delays
v Early coordination and clarity on requirements ensure a smooth contracting process and strengthen compliance
v Translating key contract elements can strengthen mutual understanding and minimise implementation risks
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Eligibility & Compliance Readiness

Result Communication to Applicants

o Are eligibility criteria and required documents clear, complete, and o Is there a clear and consistent plan for communicating results to
consistently applicable to all submissions? successful and unsuccessful applicants?

o Is it defined when a commercial and legal eligibility check (KEP) o Is feedback proportionate to the call format and resources, and
applies — and who conducts it, when, and how it is documented? based on published criteria?

o Are screening workflows, timelines, and responsibilities realistic and o Are next steps for selected recipients clear enough to move

resourced?

Evaluation Design & Quality Assurance

O

Do the evaluation stages and method match the call design (single-
/two-/multi-stage) and the call’s risk and complexity?

Are criteria, scoring scales, and weightings finalised, published, and
operationalised through standard tools (grids, score sheets)?

Is the required expertise available, and are measures in place for
consistency (briefing, calibration, cross-check)?

Decision-Making & Governance Alignment

O

Are mandates and decision points clear (evaluators —
jury/committee — final approval), including escalation routes?

Is the decision logic defined (shortlisting, ranking, thresholds,
handling borderline cases), and is it traceable?

Do governance bodies receive the right documentation to validate
decisions confidently?

smoothly into contracting?

Presentation of Results to Stakeholders’(if relevant)

o Is it decided whether results/pitches are public or closed, and
who the audience is (jury, partners, investors, wider public)?

o Is the format appropriate for the context (incl.
fragility/polarisation) and aligned with the call’s purpose?

o Can an existing event/platform be used to increase reach and
reduce organisational effort?

Contracting Readiness & Legal Closure

o Is the correct contracting instrument confirmed (grant
agreement, MoU, contract, etc.) and aligned with internal
procedures?

o Are all contract inputs complete (final proposal, annexes,
budgets, KEP results, reporting/visibility requirements)?

o Are internal coordination steps (e.g., finance, contracting
functions) sequenced early enough to avoid delays?
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Implementation Phase | Overview

— o o -y,

» The implementation phase translates contractual commitments into concrete action and ensures that funded projects are delivered
effectively, compliantly, and with the intended impact.

» Once contracts are concluded, the focus shifts to establishing a shared operational understanding, supporting grant recipients in meeting
administrative and technical requirements, and maintaining robust monitoring and reporting systems.

» This phase encompasses the kick-off of implementation, clarification of roles and procedures, application of financial and administrative
rules, organisation of reporting and cashflow management, and continuous capacity development of grant recipients.

» By combining clear guidance, active support, and systematic oversight, the implementation phase safeguards compliance with
organisational and donor requirements while strengthening partner capacities, reducing implementation risks, and enabling timely, high-
quality results.

Design Preparation Evaluation & Toolbox-
& Launch Contracting Implementation Content

4

giz
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Establish a shared understanding between the implementing organisation and selected participants on objectives, roles, processes,
and expectations, ensuring a smooth, compliant, and effective start of implementation across all call mechanisms.

Introduction to Alignment on
to confirm scope, , including (e.g. CD, mentoring, TA)
timelines, milestones, and communication channels requirements, and their sequencing during
deliverables and escalation pathways proportionate to the call type implementation

Kick-off agenda and briefing materials tailored to the call mechanism and participant profile

Clear documentation of contractual obligations, implementation guidelines, and reporting templates

Named focal points on both sides for coordination, support, and problem-solving
Where relevant, onboarding sessions or trainings to familiarise participants with rules, tools, and systems

v Depth and format of the kick-off should be proportionate to the complexity of the supported mechanism

v Early clarification of expectations reduces misunderstandings, delays, and compliance risks later in implementation

v For innovation-oriented or multi-stage mechanisms, the kick-off should emphasise learning, iteration, and adaptive support
v A well-structured kick-off sets the tone for collaboration, accountability, and trust throughout the implementation phase
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Ensure compliant financial and administrative implementation by applying organisation’s procurement, personnel cost, budgeting, and
financial settlement rules consistently throughout the project period.

Application of Clear on personnel Alignment of
. and , proof of actual with submitted
cost-evidence requirements for all costs, compliance rules, and adherence to
expenditure categories and procedures for contractual contractual timeframes and
changes reporting obligations

Procurement templates, timesheet formats, cost documentation guidance, and checklists for compliance verification
Contract provisions, reporting timelines, and reference materials outlining rules, donor requirements, and local regulatory obligations

Check Tools [!
v' Strict adherence to procurement and cost-evidence rules is mandatory from day one to avoid ineligible expenditure

v Any budget or contract adjustments must be coordinated early with the contracting department and documented within the contract period
v Financial statements must always reflect the actual, verified costs; any adjustments can only be made in subsequent reporting cycles

v Local regulatory requirements (e.g., tax, legal obligations) must be applied in addition to organisation’s and donor rules to ensure full
compliance
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Ensure a coherent, timely, and compliant reporting process that enables accurate financial and narrative tracking, avoids delays in
fund disbursements, and supports smooth programme-level reporting, including donor requirements, where applicable.

Plan the full in Integrate Establish clear
advance, covering technical, at both programme and ,
administrative, and financial project levels to ensure including deadlines, quality
requirements, and include predictability of standards, and expected
buffer time for review and disbursements and documentation
clarifications settlement of advance

payments

Standard reporting templates aligned with commissioning and co-financing requirements (e.g., BMZ, EU)
Cashflow planning templates for programme and grant recipients

Information packages and reminder systems for reporting cycles

FMIS or other digital tools for financial monitoring where feasible

Optional: Access to internal systems and optional external support (auditing firms or accountants)

v Extensive planning and early communication reduce the risk of delays and inaccuracies
v Clear quality standards and guidance minimise repeated commenting cycles

v Additional accounting support may be necessary for high workloads or complex portfolios
v' Digital tools can significantly improve accuracy, transparency, and efficiency in reporting

Organise

ensure sufficient staff
availability during peak
reporting periods

4
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Strengthen the administrative, financial, technical, and organisational capacities of grant recipients from the outset and throughout
implementation to ensure compliant project delivery, improve reporting quality, reduce implementation risks, and enhance the overall
effectiveness and sustainability of funded measures.

(e.g.

, procurement or accounting (e.g. exchange formats
procurement rules, support, troubleshooting on . sector-specific among grant recipients) to
documentation standards, and admin questions) and trainings, networking with share good practices and
application of local regulations in guidance on simple, partners, visibility workshops, solutions on both admin and
addition to organisation’s compliant procedures knowledge transfer and public technical issues
requirements dialogue formats
Operational manuals, admin/finance guidelines, and case studies illustrating typical procedures and risks
Standardised procurement templates, invoice lists, and reporting formats (narrative and financial)

HCD/capacity development strategy and implementation concept, including training plans, networking

formats, and learning & evaluation plans
Read more

v Capacity development should start at the beginning of project implementation and be demand-based, informed by a needs
assessment, and adjusted over time

v' Both administrative and technical staff should be involved so that requirements are understood across roles and can be
applied consistently in day-to-day work

v' Simple, realistic procedures and active guidance empower recipients to comply independently and reduce the risk of ineligible
costs and implementation delays



Implementation Kick-off & Spared Understanding
@ o Is there a shared understanding of roles, responsibilities, timelines,
and deliverables between the organisation and selected participants?
o Are communication channels, coordination routines, and escalation
CD paths clearly defined from the start?
o Have participants been sufficiently briefed on applicable rules,
procedures, and expectations relevant to their call type?

Administrative Set-Up & Compliance (where applicable)

o Are administrative procedures (documentation, approvals, reporting
formats) clearly?

o Do participants understand their obligations regarding record-
keeping, documentation, and internal controls?

o Are standard templates and guidance available to support
consistent administrative implementation?

o Are procedures in place to manage changes, clarifications, or
deviations during implementation?

Implementation

Financial Management & Control (where applicable)

o What Are financial rules and eligible cost principles clearly
communicated and understood by participants?

0 Is cashflow planning aligned with implementation timelines and
reporting cycles?

o Are processes defined for advances, reimbursements, and
financial verification?

@ o Is there clarity on how financial changes (e.g. reallocations,

amendments) are requested, assessed, and approved?

]
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Reporting & Information Flow (where applicable)

o Are reporting requirements (narrative, financial, administrative)
clearly specified and timed realistically?

o Do participants know what evidence is required to demonstrate
progress and compliance?

o Are internal capacities sufficient to review reports, provide
feedback, and follow up on issues in a timely manner?

Support Measures & Capacity Development

o Are support measures (technical, organisational, or administrative)
aligned with the capacities of participants and the call’'s objectives?

o Do support activities start early enough to prevent compliance or
implementation issues?

o Are learning, coaching, or peer-exchange formats used where
appropriate to strengthen implementation quality?

o Are support measures adjusted over time based on monitoring and
feedback?

Monitoring, Oversight & Risk Management

o Are monitoring arrangements in place to track progress, risks, and
compliance throughout implementation?

o Are potential issues identified early and addressed through
guidance, corrective actions, or adjustments?

o Is the level of oversight proportionate, enabling accountability without
creating unnecessary administrative burden?
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Toolbox-Content | Overview giz .

» The Toolbox complements the Practitioners’ Guide by providing practical materials that support the design, preparation, implementation,
and management of competitive call mechanisms.

» All documents referenced throughout the Guide are compiled here to enable consistent application, reduce duplication of effort, and
support quality assurance across different call types.

» The Toolbox allows users to quickly identify and access the materials most relevant to their current phase of work, and contains:

Standardised templates to support consistent documentation, assessment, and contracting across call mechanisms
lllustrative examples that demonstrate how templates and structures can be applied in practice

Operational checklists to support preparation, implementation, and quality control

Analytical and methodological tools to support decision-making and planning across the call cycle

63
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Toolbox Content

/Templates

» Application Form Templates
» Project Budget Template
» Project Gantt Chart Template

» Evaluation Template

\_

» Call Mechanism Planning Timeline

» Evaluation Matrix for Evaluators

~

/

/Examples \

» Application Web Form

» Supporting Documents Checklist
» Call Announcements

» Call Guidelines

» FAQs

\_ /

4

giz
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Tools
» Digital Solution (Good Grants)
» Competition Evaluation Time

Call Mechanism Phases

Matrix

» Structure of Call Guidelines for
kCompetitive Call Mechanisms

Estimation Tool (Resource Planning)

» Guiding Questions for the different

» Selection of Call Process — Decision

~

/
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